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VISION STATEMENT
This Technology Plan describes the technology and telecommunications services currently offered at or planned for the Russell Library. The Technology Plan was developed by the Head of Technology Services with input from staff members involved in public services, technical services, web services, training, community relations and library administration. 

Russell Library Technology Vision Statement:

· To provide support to library staff enabling them to use technology efficiently and allowing them to better serve the public.
· To strive to be in the forefront of public libraries, exploring and providing the benefits of technology for all members of the community.

· To create an environment which actively and creatively incorporates technology as a tool in shaping the ways we fulfill our mission and roles.
· To promote technological literacy as well as reading literacy.
OBJECTIVE
This Technology Plan addresses seven library service areas where technology has an impact. Those areas are: Public Services, Staff Services, Network Services, Integrated Library System, Training, Web Site Development, Equipment. Goals and status are listed for each of these service areas. Technology projects at the Russell Library will be implemented to meet and complete the goals outlined in this Technology Plan in conjunction with the Russell Library Goals. 
PUBLIC SERVICES
CURRENT:  There are currently 12 Public Access Catalog (PAC) terminals, a mix of non-PC WYSE terminals and PCs, in various locations within the library. These will be replaced by LION owned IBM PCs by August. There are close to 50 PCs available for public use. Many of these are older models and most are running older operating systems and software.
GOALS:
1. Upgrade 8 training PCs to Gates models.

STATUS: In Progress. Dale Lee is currently setting up a model to be used as the base to clone the 8 PCs. Dale Lee is the Information Services Technician for the Wesleyan University Library. He very generously volunteers his time to assist with technology projects. (FY2004-05)
2. Replace older laptop used in training sessions.
STATUS:  Gathering information and prices, funds are available from City Capital Non-Recurring Funds. Laptop will be set up as modified Gates clone. (FY2004-05)
3. Improve print management software functionality at the Information Desk.  Upgrade to the newest version of VendPrint software on a new dedicated XP terminal with a new HP Deskjet 6122 color printer. If this functions smoothly and eliminates printing problems, then replace PC at Children’s Desk with a new XP and upgrade the software.
STATUS: Information Desk in progress and being tested, Children’s Desk pending outcome of Information Desk upgrade. (FY2004-05)
4. Replace and upgrade public PCs to Gates model.

STATUS: As staff PCs are replaced with new models, the best PCs will be rebuilt with the Gates model software. Standardize a model for resource only machines and another model for open machines. Create the minimum number of models necessary to allow for easy maintenance and rebuilding.  If time allows, Dale Lee will look at creating a model for the dedicated resource workstations. (FY2004-05)
5. Investigate computer reservation software. Monitor IT Roundtable demonstrations of various software products. Meet with Information Staff discuss desirability of implementing. If implemented, decide if it will be as staff only access or as patron self reservations. If the patron self reservation option is selected, a dedicated terminal will need to be placed near the Information Desk.
STATUS: Information gathering. (FY2005-06)
6. Investigate patron self checkout systems

STATUS: Evaluate options within the new ILS chosen and compare with independent but compatible systems. (FY2004-06)
STAFF SERVICES
CURRENT: Staff are running a wide mix of equipment and operating systems and versions of software on over 50 PCs.

GOALS: 

1. Set up new Windows 2003 staff server to facilitate file sharing, e-mail, and backup and connect all staff PCs to new server
STATUS: Nine new PCs connected as clients to the new server. Remaining library PCs will be added upon resolution of email and traffic problems. LION owned staff PCs will be added after LION staff complete their installation. (FY2004-05)
2. Standardize all staff PCs. Migrate to XP operating system.
STATUS: 26 new Dell staff PCs and 19 new IBM staff PCs will run XP. (FY2004-05)
3. Review staff access to the new system and add at least one more staff port/login.
STATUS: Pending decision on system selection and revised LION fee structures. Request one more staff port in FY05-06 budget if funds are not available in FY04-05 budget (FY2004-05)
4. Review staff printing needs and investigate possibility of central network printers rather than stand alone printers or at least upgrade existing printers and standardize and reduce number of models to facilitate troubleshooting and streamline replacement cartridge ordering.
STATUS: Review budget and evaluate space needs. (FY2004-06)
5. Once all staff are connected to the new network, evaluate storing policy documents in the All Staff network folder. This will allow staff to view files at their desks. The folder will be read only so all staff can view documents, but only administrators can revise documents.
STATUS: Review all documents in the Policies and Procedures notebook for inclusion in the shared folder. (FY2004-06)
NETWORK SERVICES
CURRENT:  The new staff server is in place. There are problems yet to be resolved with adding clients onto the network. We are working with the consultant to resolve the problems or come up with alternative solutions.
GOALS:   

1. Continue working with the consultant from the Donohue Group to resolve traffic and email problems.

STATUS: In contact with consultant and trying various troubleshooting methods and investigating possibilities including switching email function to local machines with a backup procedure. (FY2004-05)
2. Document and implement procedures for routine backup and disaster plans to include network and system recovery strategies.

STATUS: Backup and recovery procedures are in place, but need to be reviewed and documented. (FY2004-05)
3. Upgrade memory on server by adding two 512 MB memory modules.

STATUS:  Ordered 7/23/04. (FY2004-05)
INTEGRATED LIBRARY SYSTEM (ILS)
CURRENT:  The Library is currently a member of the LION Consortium which provides significant  technical support and training as well as administering the DYNIX/epixtech system.  The DYNIX system provides a public on-line catalog (PAC), circulation, cataloging, acquisitions, community events listing, community information file, dial-in PAC access, access to several information databases, and access to other library automation consortia’s databases. 
LION is in the process of upgrading its central site and telecommunications equipment which will allow us to migrate to a full graphical, client-server model ILS. LION is considering migrating to either DYNIX Horizon or Innovative Interfaces, Inc. (III) Millennium. A decision should be made by August 2004. Our current configuration consists of 15 full function staff ports and 14 public PAC ports (8 regular PAC and 4 iPAC, and 2 remote-user iPAC ports). LION has purchased 29 IBM PCs to be owned and installed by them.

GOALS:
1. Participate in LION‘s upgrade of the system and migration to a new ILS.

2. Follow the timetable developed by LION’s project group for necessary parameter changes, transition-related tasks, and staff training. 

3. Oversee installation of LION owned PCs and connect staff PCs to the Russell Library staff network.
4. Add at least one more staff port prior to or at migration. Evaluate the possibility of adding additional staff ports.
STATUS:  Pending LION decision on system expected in August 2004 (FY2004 – 06)

TRAINING
GOALS: 
1. Identify staff computer training needs related to the new system and a Windows based environment and set up training.
STATUS: Pending system selection and projected implementation date. Take advantage of any LION training offered. Investigate basic courses taught at MLSC. Work with Information department to tailor course that is currently taught on Introduction to Computers to staff needs prior to ILS training. Work with Department Heads to identify staff in need of basic training and arrange for staff to attend in house, LION and MLSC training. Time training to occur before ILS training, but close to implementation so skills can be practiced and not forgotten. (FY2004-05)
2. Assist staff in understanding the advantages of file sharing, and PC maintenance on networked PC.
STATUS: Draft network user guide has been distributed to staff who have migrated to new server. Revise as needed. (FY2004-05)
3. Basic training for staff on new system
STATUS: Take advantage of all training opportunities offered by LION and the system vendor. Send as many staff as possible for training sessions. Create cheat sheets or quick tips to assist staff in becoming familiar with commonly used functions. Work with Department Heads to identify staff in need of training. (FY2004-06)
4. Advanced training for staff on new system

STATUS: Work with Department Heads to identify staff in need of additional training on specific modules and advanced functions. (FY2004-06)
WEB SITE DEVELOPMENT
CURRENT:  Site is cluttered, not easy to navigate and poorly organized. It is very difficult to maintain and update within the current file structures. 
GOALS: 
1. Expand the usefulness and functionality of the Library’s web site. Re-design the existing Library website to make it cleaner, easier to read and navigate. Form a committee to analyze current and future needs of website for style as well as content.
STATUS: Committee of 5 has been formed. Two PCAs have agreed to work extra hours on this project. One will do graphics and one will do content pages, based on committee decisions. (FY2004-05)

2. Set up local files for website in networked folder for shared access and enable check-in/check-out feature in Dreamweaver to allow multiple access to updating files.
STATUS: Pending all staff migrating to new server. (FY2004-05)
EQUIPMENT
CURRENT:  With the installation of new library PCs, LION PCs, and Gates cloning for as many public PCs as possible, we will move closer to the goal of a more standardized environment.
GOALS:   

1. Develop and maintain a complete inventory of all equipment.

STATUS: As new PCs are put in place update documentation on both library and LION owned equipment. (FY2004-06)

2. Develop and maintain list of all software application product licensing.

STATUS:  Once new PCs are all in place document both library and LION owned licensing. (FY2004-06)

3. Develop and maintain list of all technical documentation and maintenance agreements.

STATUS:  Once new PCs are all in place document both library and LION owned licensing. (FY2004-06)

4. Replace barcode wands with hands free scanner for ergonomic ease and to facilitate transition to the new more mouse dependent system for all heavy use locations. Replace two in Circulation and two in Technical Services.
STATUS: There are 4 hands free scanners at Circulation and 13 wands in use in Circulation,  Children’s and Technical Services. (FY2004-06)

5. Replace current security tagging system.

STATUS: Information gathering. This will be implemented in conjunction with lobby redesign. (FY2005-06)
6. Replace a minimum of 25 computers a year to ensure that no PC is older than 4 years.
STATUS:  At end of FY 04-05, Staff will have 28 new library owned PCs (26 Dell/2 IBM), 15 new LION owned IBM PCs. Twelve new LION owned IBM PCs will be placed as PAC terminals. Projected Capital Non-Recurring Funds will cover replacement of public PCs in FY05 and 06. (FY2005-06)
CONCLUSION

As technology is constantly evolving, the goal of this plan is to provide a framework for the next two years. Some of the goals outlined in this plan will not be met due to changes in technology or changes in priorities but the overall plan represents the Library's current trends in technology. This plan will be reviewed and evaluated annually and the progress towards the goals will be determined. Revisions will be made based on the availability of funding through the City budget, the Capital Non-Recurring equipment budget and the Company budget. We will continue to evaluate, identify and implement new technology identified as appropriate for the Russell Library. Once the new system is implemented and training is complete we will investigate capabilities of the system to add new services or expand existing services.  In the future we will investigate the use of wireless technology. We will also look at automating the financial and personnel record keeping.
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